C I T Y O F" Human Resources Department

510 N. Baker St.

MOUNT Mount Dora, FL 32757

352-735-7106
D 0 R A Email: humanresources@cityofmountdora.com

INTERVIEW REPORT
Subject of Interview: Patrick Comiskey
Allegation: Lack of Confidence
Interviewers: Kimberly Helfant & Kenneth Hargroves
Date of Complaint: May 16, 2023
Date of Report: June 15, 2023

II.
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BACKGROUND

On the evening of May 16, 2023, City of Mount Dora’s Mayor, Crissy Stile expressed her
concerns with the City Manager’s conduct and raised question if he possesses the ability
to manage the City and its employees effectively. City Council voted to have
Councilmember Dawson coordinate with HR to create and conduct an anonymous survey
for all employees that directly report to the City Manager.

INTERVIEW PROCESS

Kimberly Helfant met with Councilmember Dawson on May 22, 2023 to review and
discuss survey questions that favor 360 feedback questions. Kimberly Helfant and
Kenneth Hargroves began anonymous surveying/interviewing direct reports on the week
of June 5, 2023. In an effort to protect the anonymity of the surveyed employees,
interviews were conducted in-person, on paper, and outside of the City of Mount Dora.
The surveys include general statements, as specific information would establish the
identity of the surveyed employee.

WITNESSES AND DOCUMENTATION

Interviews
Direct reports with the exception of one. One employee elected not to participate.



Documents
Anonymous Surveys: Composite Exhibit “A”

List of concerns about City Manager’s Executive Assistant: Composite Exhibit “B”

IV. FINDINGS

Based on the interviews conducted, the following facts were determined:

e Significant Development Needed: 103 responses
e Development Needed: 79 responses

e Capable: 46 responses

e Strength: 69 responses

o Exceptional Strength: 95 responses

e Unable to Assess: 14 responses

Summary of survey results:

Significant
Management Development
Needed

Development

Needed Capable Strength

Exceptional
Strength

Unable to
Assess

Does the
Manager work
in a respectful 5 1 2
manner to
others?

Does the
Manager
consider other
opinions before
making a
decision?

Does the
Manager
understand
both the short- 5 1 2 2
term and long-
term impacts of
his decisions?




Does the
Manager
effectively solve
problems?

Is the Manager
responsive to
his team's
needs and
guestions?

Does the
Manager
provide a clear
vision that
aligns with the
organization's
objectives?

Leadership

Significant
Development
Needed

Development
Needed

Capable

Strength

Exceptional
Strength

Unable to
Assess

Is the Manager
demonstrating
leadership on a
daily basis?

Does the
Manager carry
out duties
without issue?

Does the
Manager
supervise work
to an effective
level?

Communication

Significant
Development
Needed

Development
Needed

Capable

Strength

Exceptional
Strength

Unable to
Assess

Does the
Manager
effectively
communicate
his ideas to
others?

Is the Manager
always timely
and efficient at
providing
feedback?




Does the
Manager create
opportunities
for discussion
and dialogue?

Interpersonal
Skills

Significant
Development
Needed

Development
Needed

Capable

Strength

Exceptional
Strength

Unable to
Assess

Does the
Manager show
respect to
others?

Does the
Manager have
strong
interpersonal
skills and help
everyone feel
welcome on the
team?

Does the
Manager
regularly have
conflict with
others?

Does the
Manager
collaborate
with others
effectively?

Problem
Solving

Significant
Development
Needed

Development
Needed

Capable

Strength

Exceptional
Strength

Unable to
Assess

Is the Manager
effective at
evaluating a
problem?

Does the
Manager
possess
decision-
making skills?

Does the
Manager
suggest useful
solutions to a
problem?




Does the
Manager
recognize when
thereis a
problem?

Does the
manager
effectively
communicate
problems to
others and
bring them on
board?

Does the
Manager
provide
creative
solutions to
problems?

Organizational
Alignment

Significant
Development
Needed

Development
Needed

Capable

Strength

Exceptional
Strength

Unable to
Assess

Does the
Manager
actively provide
feedback about
ideas or
activities?

Is the Manager
showing
engagement
with the
organizational
goals?

Employee's
Motivation

Significant
Development
Needed

Development
Needed

Capable

Strength

Exceptional
Strength

Unable to
Assess

Is the Manager
difficult to
motivate to do
a task?

Efficiency

Significant
Development
Needed

Development
Needed

Capable

Strength

Exceptional
Strength

Unable to
Assess

Does the
Manager
complete his
tasks effectively?




Does the
Manager create
a sense of
collaboration
when working
with others?

Does the
Manager deal
with daily work
tasks
effectively?

Does the
Manager
improve
processes to
make them
more effective?




COMPOSITE EXHIBIT “A”

*amended 1a — Employee asked to update the responses to be in better favor of
Patrick last minute.

*amended 2b — Employee asked to update the responses to be in better favor of
Patrick on two separate occasions for fear of City Manager and Merry pinpointing
individual responses to direct reports.



am-ended A

City Manager Survey

Management

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager work ina
respectful manner to others?

Does the Manager cansider other

apinians before making a
decision?

Does the Manager understand
both the short-term and long-term
impacts of his decisions?

Does the Manager etfectively
solve problems?

Is the Manager responsive to his
team's needs and questions?

Does the Manager provide a clear
vision that aligns with the
organization's objectives?

Leadership

Is the Manager demonstrating

leadership on a daily basis?

Does the Manager carry out duties

without issue?
Does the Manager supervise work

to an ettective level?




City Manager Survey

Communication

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager effectively
communicate his ideas to others?

Is the Manager always timely and
etficient at providing feedback?

S . - R S B e =] N
Does the Manager create I
opportunities tor discussion and
dialogue?
Interpersonal Skills ‘
T

Does the Manager show respect to
others?

Does the Manager have strong

interpersonal skills and help |

everyone feel welcome an the

team? [
N 1

Does the Manager regularly have
contlict with others?

Does the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a problem?

Does the Manager possess
decision-maling skills?

Does the Manager suggest useful

solutions to a problem?

- | —

Does the Manager recognize when

there is a problem? |

Daes the manager effectively |
communicate problems to others

and bring them on board?

Does the Manager provide
creative solutions to problems?
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City Manager Survey

Organizational Alignment

[
| Significant Development Needed

1

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager actively provide
feedback about ideas or activities?

Is the Manager showing
engagement with the

organizational goals?

\

v

Employee's Motivation

Is the Manager difficult to
motivate to do a task?

Efficiency

Does the Manager complete his
tasks effectively?

Does the Manager creat a sense of
collabaration when working with

others?

work tasks effectively?

Does the Manager improve

processes to make them more

effective?

What has the Manager done
particularly well?

Pedricle 1%
Potrcle 4
Patriclkk 1S

What would make the Manager more
effective in their role?

Have r
dicect ¢

What are 3 or 4 words you would use
to describe the Manager?

Does the Manager deal with daily

000‘ a’+ br-ea\‘\‘\
S O
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down problems and
r%s‘d—‘we envitonment and 1S
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City Manager Survey

What other comments do you have?

T would like {6 see fodrick be more open o O\:Heri‘(\;o‘a‘iniom,
T+ s lmfbr"‘ur\“r ‘Por ‘Hrm{-‘, 3?;\"‘10ﬂ$ -+ be d;rCCfH\/ Commun coteol
1o Paricle andl not -Vlr\rou&\q an intermediany.

Can you provide specific examples?
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City Manager Survey

Management

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager work in a
respectful manner to others?

Does the Manager consider other
opinions before making a
decision?

Does the Manager understand
both the short-term and long-term
impacts of his decisions?

A

Does the Manager effectively
solve problems?

Is the Manager responsive to his
team's needs and questions?

Does the Manager provide a clear
vision that aligns with the
organization's objectives?

Leadership

Is the Manager demonstrating
leadership on a daily basis?

Does the Manager carry out duties
without issue?

Does the Manager supervise work
to an effective level?

NEA TN




City Manager Survey

Communication

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager effectively
communicate his ideas to others?

Is the Manager always timely and
efficient at providing feedback?

Does the Manager create
opportunities for discussion and
dialogue?

AR

Interpersonal Skills

Does the Manager show respect to
others?

Does the Manager have strong
interpersonal skills and help
everyone feel welcome on the
team?

Does the Manager regularly have
conflict with others?

Does the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a problem?

Does the Manager possess
decision-making skills?

Does the Manager suggest useful
solutions to a problem?

Does the Manager recognize when
there is a problem?

Does the manager effectively
communicate problems to others
and bring them on board?

NANNAIEAEAN

Does the Manager provide
creative solutions to problems?
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City Manager Survey

Organizational Alignment Significant Development Needed Development Needed Capable Strength Exceptional Strength Unble to Assess
Does the Manager actively provide l/
feedback about ideas or activities?

Is the Manager showing

engagement with the \/

organizational goals?

Employee's Motivation

Is the Manager difficult to /

motivate to do a task?

Efficiency

Does the Manager complete his

tasks effectively? \/

Does the Manager creat a sense of

collaboration when working with /
others?

Does the Manager deal with daily /
work tasks effectively?

Does the Manager improve

processes to make them more \/
effective?

What has the Manager done
particularly well?

CorY\hw\m
C,rea-\-\vﬂ 50

bqt\oltrxs ‘Qq ef\SF‘S‘PS

What would make the Manager more
effective in their role?

8¢H‘€\"’ Cammuni cafion

What are 3 or 4 words you would use
to describe the Manager?

ﬂrpproackablt /uurxclem%-mo\\N\»3 , fied, methodtical ,3000( [istener
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City Manager Survey

What other comments do you have?

Can you provide specific examples?
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City Manager Survey

Management

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager work in a
respectful manner to others?
Does the Manager Lcmsitlurgt.r;er
opinions before making a
decision? o N
Does the Manager understand
both the short-term and long-term

impacts of his decisions ?

Does the Manager effectively
solve problems?

Is the Manager responsive to his
team's needs and questions?

X
X
X

~

vision that aligns with the
organization's objectives?

Does the Manager provide a clear |

Leadership

Is the Manager demonstrating
leadership on a daily basis?

Does the Manager carry out duties
without issue?

Does the Manager supervise work
to an eflective level?
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City Manager Survey

Communication

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager effectively
communicate his ideas to others?
Is the Manager always timely and
efficient at providing feedback?

Does the Manager create
opportunities for discussion and

dialogue? |

Interpersonal Skills

Does the Manager show respect to
others?

Does the Manager have strong
interpersonal skills and help
everyone feel welcome on the

team?

Does the Manager regularly have

contlict with others?

Does the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a prohlem?

Does the Manager possess
decision-making skills?

Daes the Manager suggest useful
solutions to a problem?

Does the Manager recognize when
there is a problem? |
e — — {
Does the manager effectively
communicate problems to others
and bring them on board?
Does the Manager provide
creative solutions to problems?
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City Manager Survey

Organizational Alignment Significant Development Needed [ Development Needed | Capable Strength Exceptional Strength Unble to Assess

Does the Manager actively provide
feedback about ideas or activities? | ‘

Is the Manager showing

arganizational goals?

Employee's Motivation

|
engagement with the ‘
1
|
I

Is the Manager difficult to
motivate to do a task?

X

Efficiency

Does the Manager creat a sense of |

collaboration when working with ‘
|

others?

Does the Manager complete his
tasks effectively? X

Does the Manager improve
processes to make them more ‘

effective?

Does the Manager deal with daily i ‘ T
work tasks effectively? ‘

What has the Manager done
particularly well?

What would make the Manager more

wo : ¢ " : «'C,
T Mo e Heust in ks shafé. Bether communieaton. Mect wih Kochrs o o Cgakr 62

What are 3 or 4 words you would use
to describe the Manager?

E vas ve , LRete ) atory , Conan ving AQ{,U\&G—--LD@
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City Manager Survey

What other comments do you have?
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City Manager Survey

Management Significant Development Needed Development Needed Capable Strength Exceptional Strength Unble to Assess

Does the Manager work in a \/

respectiul manner to others?

Does the Manager consider other

opinions before making a | \/

decision?

Does the Manager understand

both the short-term and long-term V

impacts of his decisions?

Does the Manager effectively \/

solve problems?

Is the Manager responsive to his
team's needs and questions?

Does the Manager provide a clear |

organization's objectives?

Leadership

Is the Manager demonstrating

vision that aligns with the | ‘/

leadership on a daily basis?

Does the Manager carry out duties

without issue?

. SR E— — e A s — SIS M- P e I S B o

Does the Manager supervise work V

to an effective level?




City Manager Survey

Communication

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager effectively
communicate his ideas to others?
Is the Manager always timely and
etficient at providing feedback?

Does the Manager create
opportunities for discussion and
dialogue ?

v’

v~

Interpersonal Skills

Does the Manager show respect to
others?

Does the Manager have strong
interpersonal skills and help
everyone feel welcome on the

team?
= ey =

Does the Manager regularly have
conflict with others?

Does the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a problem?

Does the Manager possess
decision-making skills?

Does the Manager suggest useful
solutions to a problem?

Does the Manager recognize when

thereis a problem?

Does the manager effectively
communicate problems to others
and bring them on board?

Does the Manager provide |
creative solutions to problems? |
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City Manager Survey

Organizational Alignment ‘ Significant Development Needed

Development Needed Capable | Strength

Exceptional Strength

Unble to Assess

Does the Manager actively provide ;

feedback about ideas or activities?

: } —
Is the Manager showing

engagement with the

organizational goals?

\

>

Employee's Motivation

Is the Manager difficult to |

maotivate to do a task?

Efficiency |

| |
Does the Manager complete his [ |

tasks effectively?

Does the Manager creat a sense of | |
collaboration when working with

athers?

Does the Manager deal with daily |
|

work tasks effectively?

Does the Manager improve

processes to make them more

effective?

What has the Manager done
particularly well?

AN

Manage ment slulls are Calminﬂ ondl Creates a
Stan® enviconment and  ell iodes  chaos.

What would make the Manager more
effective in their role?

There are times he listens to others that are o
\Hr\ow\-eo(sab\e in That subject and 1s 1nfluenced

Outside O‘)‘m‘\ s that e +

What are 3 or 4 words you would use
to describe the Manager?

E fFfective y Co m?e-l-t nt, ef\aQS\r\S

t+he City overall.
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City Manager Survey

What other comments do you have? G is O-P ‘l/l'\.e Cﬂ\// ‘\e Ao-eér\ " re‘\f
—fr:‘ em o;;ﬁ t‘;}c ?d?sep&fc: mote decisions  and effecthive Cl‘ur\g)es
for the long thEw\ oenefit of the City.

Theee Yends +o be Peer Quﬂgcmenﬁ’ of Yhe ]ons*"trm sustainability of the City.

Can you provide specific examples?
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City Manager Survey

Management

], Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager work in a
respectful manner to others?
Does the Manag;-r.wnswde; other
opinions before making a
~ decision?
Does the Manager understand
both the short-term and lang-term
__impactsof his decisionsi’

Does the Manager effectively
solve praoblems?

Is the Manager responsive to his
team's needs and guestions?

Does the Manager provide a clear
vision that aligns with the
organization's objectives?

Leadership

Is the Manager demonstrating
leadership on a daily basis?

S E— [
Does the Manager carry out duties
without issue?

to an etfective level?

Does the Manager supervise work




City Manager Survey

Communication

Significant Development Needed

Development Needed

Strength

Exceptional Strength

Unble to Assess

Does the Manager effectively
communicate his ideas to others?

Is the Manager always timely and
efficient at providing feedback?

Does the Manager create

apportunities for discussion and
dialogue?

Interpersonal Skills

Does the Manager show respect to
others?

Does the Manager have strong

interpersanal skills and help

everyone feel welcome on the
team?

Does the Manager regularly have
contlict with others?

Does the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a problem?
Does the Manager possess
decision-making skills?

Does the Manager suggest useful
solutions to a problem?

Does the Manager recognize when
there is a problem?
Does the manager effectively
communicate problems to others
and bring them on board?

Does the Manager provide
creative solutions to problems?

Page 2 of 4




City Manager Survey

Organizational Alignment

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager actively provide
feedback about ideas or activities?
Is the Manager showing
engagement with the
organizational goals?

X

Employee's Motivation

Is the Manager difficult to
motivate to do a task?

Efficiency

Does the Manager complete his
tasks effectively ?

Does the Manager creat a sense of
collaboration when waorking with

others?

Does the Manager deal with daily
work tasks effectively?

Does the Manager improve
processes to make them more

effective?

What has the Manager done
particularly well?

What would make the Manager more
effective in their role?

What are 3 or 4 words you would use
to describe the Manager?

A\\(ra b, e

Beliee (ommwﬂm-('rbn‘ Coammunicaling Whe I Mo Gong

Page 3 of 4
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City Manager Survey

What other comments do you have?

Woulh  (ecomment loolsng Ry anotter Cﬂ_/j Menager, M“H-:P(e_, (nT’oy(c,( ale .[.ﬁ/,v.u on  The
fa«m:u!:#’g 0F More tha One psstio,

Can you provide specific examples?

Lok of meehing @ w bon e Ciﬁ M""";ﬂff. ﬁel%;_ o e, _m:a’«:@. Lack of st i
oF Hfeckors @A difect (ports.
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ex P«I—hc
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City Manager Survey

Management

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager work in a
respectful manner to others?

© Does the Manager consider other

opinions before making a
decision? -

Does the Manager undws‘mndﬂ
both the short-term and long-term

impacts of his decisions?

Does the Manager effectively
solve problems?

Is the Manager responsive to his
team's needs and questions?

Does the Manager provide a clear
vision that aligns with the
organization's objectives?

Leadership

Is the Manager demonstrating
leadership on a daily basis?
Does the Manager carry out duties

without issue?

Does the Manager supervise wark
to an effective level?




City Manager Survey

Communication Significant Development Needed Development Needed Capahle Strength Exceptional Strength Unble to Assess

Does the Manager effectively
communicate his ideas to others?

Is the Manager always timely and | X
efficient at providing feedback?

Does the Manager create

opportunities for discussion and X

dialogue?

Interpersonal Skills

Does the Manager show respect to E >(
others?

Does the Manager have strong

interpersonal skills and help K

everyone feel welcome on the

team? B - i o N = — = ERES, S —
Does the Manager regularly have

conflict with others?

Does the Manager collaborate

with others effectively?

Problem Solving

Is the Manager effective at
evaluating a problem?

Does the Manager possess
decision-making skills?

Does the Manager suggest useful |
solutions to a problem? l

Does the Manager recognize when |
there is a problem?

Does the manager effectively
communicate problems to others
and bring them on board?

Does the Manager provide | 1‘ X
creative solutions to problems?
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City Manager Survey

Organizational Alignment

Development Needed

Capahle Strength

Exceptional Strength

Unble to Assess

Does the Manager actively provide
feedback about ideas or activities?

Is the Manager showing
engagement with the
organizational goals?

‘ Significant Development Needed
'
I

- X

X

Employee's Motivation

Is the Manager difficult to
motivate to do a task?

Efficiency

Does the Manager complete his
tasks effectively?

Does the Manager creat a sense of
collaboration when working with

others?

Does the Manager deal with daily
work tasks effectively?

Does the Manager improve

processes to make them more

effective?

What has the Manager done
particularly well?

Feom the City's P{rs'f’wh'ue-; we neehd Jo cud

- X

! S

has dac  a 300-[ Jos v tThs,

What would make the Manager more
effective in their role?

C.ommm‘w"v‘ﬁ with his

What are 3 or 4 words you would use
to describe the Manager?

Fr.’w!)j( dec/sive  frany

Rtect (‘fm“-ﬁ e 3&#9 ;AP‘& Qam P,
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City Manager Survey

What other comments do you have?

Can you provide specific examples?
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City Manager Survey

Management

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager work in a
respectful manner to others?

Does the Manager consider other
opinions before making a
decision?

Does the Manager understand
both the short-term and long-term
impacts of his decisions?

Does the Manager effectively solve
problems?

Is the Manager responsive to his
team's needs and questions?

Does the Manager provide a clear
vision that aligns with the
organization's objectives?

Leadership

Is the Manager demonstrating
leadership on a daily basis?

Does the Manager carry out duties
without issue?

Does the Manager supervise work
to an effective level?

XX X X 1<




City Manager Survey

Communication

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager effectively
communicate his ideas to others?

X

Is the Manager always timely and
efficient at providing feedback?

aY

Does the Manager create
opportunities for discussion and
dialogue?

Interpersonal Skills

Does the Manager show respect to
others?

Does the Manager have strong
interpersonal skills and help
everyone feel welcome on the
team?

Does the Manager regularly have
conflict with others?

Does the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a problem?

Does the Manager possess
decision-making skills?

Does the Manager suggest useful
solutions to a problem?

Does the Manager recognize when
there is a problem?

Does the manager effectively
communicate problems to others
and bring them on board?

Does the Manager provide
creative solutions to problems?

X XXX XX XX <
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City Manager Survey

Organizational Alignment

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager actively provide
feedback about ideas or activities?

Is the Manager showing
engagement with the
organizational goals?

X
X

Employee's Motivation

Is the Manager difficult to
motivate to do a task?

X

Efficiency

Does the Manager complete his
tasks effectively?

Does the Manager creat a sense of
collaboration when working with
others?

Does the Manager deal with daily
work tasks effectively?

Does the Manager improve
processes to make them more
effective?

What has the Manager done
particularly well?

What would make the Manager more
effective in their role?

What are 3 or 4 words you would use

to describe the Manager?

T;m (Mndger e ,‘ncrco(f'é_)y

onesS  wotl|

Compas,'onafl'ﬁ// 6@&(70[\/ 690‘1(00( wH’L‘ €quyPage3of4

smact Whey ¥ Come o Q'I-fm{ejj-

—bCr‘fy
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what‘%hi’l: ;mmezzoum/‘;;%f hé Cc.)’-(ue. ;no{CM Q( wL'lf*Zﬁ AQ{DA F WJ\S-

Can you provide specific examples?
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Management

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager work in a
respecttul manner to others?

v

Does :héri’;’léal:\;éer consider other
opinions before making a

| decision?
Does the Manager understand
both the short-term and long-term

| impacts of his decisions?

Does the Manager effectively
solve problems?

Is the Manager responsive to his
team's needs and questions?

Does the Manager provide a clear
vision that aligns with the
organization's objectives?

Leadership

Is the Manager demonstrating
leadership on a daily basis?

Does the Manager carry out duties
without ssue?

Does the Manager supervise work
to an effective level?
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Communication

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager effectively
communicate his ideas to others?
Is the Manager always timely and
efficient at providing feedback?

Does the Manager create

apportunities for discussion and
dialogue?

Interpersonal Skills

Does the Manager show respect to
others?

Does the Marwaéé?ﬁve strong
interpersonal skills and help
everyane feel welcome on the
tknlm_?

Does the Manager regularly have
conflict with others?

Does the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a problem?

Does the Manager possess
decision-making skills?

Does the Manager suggest useful
solutions to a problem?

Does the Manager recognize when
there is a problem?
Does the manager effectively
communicate problems to others
and bring them an board?

Does the Manager provide
creative solutions to problems?

Page 2 of 4




City Manager Survey

Organizational Alignment

Significant Development Needed

Development Needed Capable Strength
.

Exceptional Strength

Does the Manager actively provide
feedback about ideas or activities?

Is the Manager showing
engagement with the
organizational goals?

v

Employee's Motivation

Is the Manager difficult to
motivate to do a task?

Efficiency

ST TN S S

Does the Manager complete his ‘

tasks effectively ? ‘

Does the Manager creat a sense of

collaboration when working with

others?

Does the Manager deal with daily
work tasks effectively?

Does the Manager improve
processes to make them more

effective?

What has the Manager done
particularly well?

Alays Corelia

What would make the Manager more
effective in their role?

needs 1o listen more . He 4ells a
B Ao nocmal outies . He cauld make more Cfpaz%v‘é

What are 3 or 4 words you would use
to describe the Manager?

Frendlly, €asy-ooina,

( > f‘ecS"?Co‘f"pﬁl (..

lot+ 6f stories  4aki

Know’eo(@cﬁfé‘j +€.

lO'}"O'ﬁ Hme
of his fime.

Unble to Assess
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T dont aet clear diechion on that o do sometimes. T |eave some
mee\nw\:f Coondering Lohed Y o\umcfw\re 1S, |

Podricks  memory Seems 1o be lacking cencerning names o Circumstances,

PQ‘\'\"‘ kK S}\ou\o\ hO\\If- mMaye ]nUo\uemeer at C,-}-y Cd,(nc,’ mﬂc.hnas qnd (a”'-n 5
Dyrectocs mly for Clar}-ﬁl}n\c) defails. 3

-D'\\r'c,c:\-ors ar‘{ overly bucdene ith too many olut
\ uhes.
ir‘;n ég:xs 'H\\’Ouﬂl" a (0+ of Stress anel | other Directors
Tn refecence to the 7“"‘5”‘”‘ of “Does the Hangger ossess  decision- pak
‘H'\O_Se—' 0\'6615161'\3¢ nfa
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Management

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager work in a
respectiul manner to others?

| Does the Manager consider other
opinions before making a
| decision?
Does the Manager understand
both the short-term and long-term
| impacts of his decisions?
Does the Manager effectively
solve problems?
Is the Manager responsive to his
team's needs and questions?

Does the Manager provide a clear
vision that aligns with the
organization's objectives?

Leadership

Is the Manager demonstrating
leadership on a daily basis?
Does the Manager carry out duties
withaut issue?

Does the Manager supervise work

to an effective level?
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Communication l Significant Development Needed Development Needed Capable Strength Exceptional Strength Unble to Assess
]
|
Does the Manager effectively
communicate his ideas to others?
Is the Manager always timely and ‘ | X
efficient at providing feedback? |
Does the Manager create
opportunities for discussion and X
dialogue?
Interpersonal Skills
T
Does the Manager show respect to | ‘ x
others? i
Does the Manager have strong
interpersonal skills and help X
everyone feel welcome on the

team?

conflict with others?

Does the Manager collaborate |
with others effectively?

Does the Manager regularly have l X

Problem Solving

Is the Manager effective at x

evaluating a problem?

Does the Manager possess
decision-making skills?

Does the Manager suggest useful X

solutions to a problem? l

Does the Manager recognize when K
there is a problem?

Does the manager effectively

communicate problems to others x

and bring them on board? ‘

Does the Manager provide | |

creative solutions to problems? ‘
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Organizational Alignment | Significant Development Needed Development Needed Capable

Strength

Exceptional Strength

Unble to Assess

1
|
Does the Manager actively provide

teedback about ideas or activities? |
Is the Manager showing ‘
engagement with the

organizational goals? |

X

Employee's Motivation {

Is the Manager difficult to
motivate to do a task?

Efficiency

Does the Manager complete his

tasks effectively?

— t
Does the Manager creat a sense of |
collaboration when working with

others?

Does the Manager deal with daily ‘
work tasks effectively? |

T

Does the Manager improve |
processes to make them mare |

effective?

What has the Manager done
particularly well?

~ Pssec ment of aaney

Hos & Mnmmre vico onl Complbinsive uigw s (R e S

event

ctfafé, Annl_gﬁu'f of b{SSC-C"' \C,‘}-mc.‘..l CA&”('LCC; 2 hat o 5,% 3(1‘/).

~ Relnced /elninnted Clinfe o0f Frar, O mach  More Cespettnl ok Fealthg et et has beca clated.

What would make the Manager more

effective in their role? (‘(ua.,(\( g( F{q{-((,‘ ;2 qnlvba‘ @ ‘B C('Vf"'y'f-u LDH‘L d{,ﬁj‘l 0{-& 'c-rra.lf'

Elimaade a0y

What are 3 or 4 words you would use
to describe the Manager?

Iﬂl"”-'j‘"‘” [ S0

Pq-(—k-"-'ﬂ- p C)(Paﬂ'mm& [ (_(ec..-’-"ub
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What other comments do you have?

I'I' has been Ax q’?ps}n,’oh L sece hw ow ol H’/Z VO/orc:Ic.i have Seea d(.'.: card el

F’r 'h\.'& very o,,',l,c“[ 'f"us""tf r ‘-‘M% OGU"'"J' +o 'ﬁl— Oﬂ-ﬁor,&f 4’«"‘(A:"’-o."7'9n o+ all C’?/?c&‘(

pitn leckh ofbiiac beeswse 4 {5 wbair Jo Thote  ohe dom # 2od 4 Shifhs Ah focus

oway fom  (<iulh,

Can you provide specific examples?

77“- Goeneral mohves € =/ Shoald be Consteref.

Page 4 of 4



City Manager Survey

Management

significant Development Needed

Development Needed

Capahle

Strength

Exceptional Strength

Unble to Assess

Does the Manager work ina
respectful manner to others?

Does the Murmp,e.r consui-er o-iher
opinions before making a
decision?

Does the Manager understand
both the short-term and long-term
impacts of his decisions?

Does the Manager effectively
solve problems?

Is the Manager responsive Lo his
team's needs and questions?

Does the Manager provide a clear
vision that aligns with the
organization's objectives’

Leadership

Is the Manager demonstrating
leadership on a daily basis?

Does the Manager carry out duties
without issue?

Does the Manager supervise work
to an eftective level?

ARAR R R
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Communication

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager effectively
communicate his ideas to others?
Is the Manager always timely and
etficient at providing feedback?
Does the Manager create
apportunities for discussion and
dialogue?

Interpersonal Skills

Does the Manager show respect to|
others?

Does the Manager have strong |
interpersanal skills and help
everyone feel welcome on the

team?

Does the Manager regularly have
contlict with others?

Does the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a problem?

Does the Manager possess
decision-making skills?

Does the Manager suggest useful
solutions to a problem?

Does the Manager recognize when
there is a problem?

Does the manager effectively

communicate problems Lo athers

and bring them an board? [
— !

Does the Manager provide

creative solutions to problems?

Page 2 of 4
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Organizational Alignment Significant Development Needed | Development Needed Capahle Strength Exceptional Strength Unble to Assess

r
Does the Manager actively provide | ‘ ‘

feedback about ideas or activities?

Is the Manager showing
engagement with the | |
organizational goals?

processes to make them more

Employee's Motivation | | i |
| | l |
Is the Manager difficult to
motivate to do a task?
L
Efficiency | X !
; w
Does the Manager complete his | \/
tasks effectively? | !
! 1 - t = -
Does the Manager creat a sense of
collaboration when working with ‘ | ‘/
athers? | - -
|
Does the Manager deal with daily /
work tasks effectively? |
|
Does the Manager improve | \/

effective? |

What has the Manager done

particularly well? \{‘ \,\a's L{en IhaeA:b\ he‘ ‘Fu:"
&écée?fei -ﬁmm laytr‘. A+ Coun;{l m-gehna_s,\-\e malkes SuUre

‘o \nvolve Ciy Sta 4o eppccﬁve(\{ Commun) cate. the ‘arojed: duvfc+|7 +o
Cout\c'\\ +o \‘\‘\Sn“ﬁh*]- —)’lneir e.)CPer‘ngr

What would make the Manager more
effective in their role?

What are 3 or 4 words you would use
to describe the Manager?

EX’Oerienced, ’r‘tspec-l'-Fa’ , leader, Nspoﬂs3b\c
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What other comments do you have?

He \’\0.5 a Sood Oﬂ:@f N P\SCQ( Y’esr)ons}b‘\\i-‘\{.

Can you provide specific examples?

TL thece ace excess funds after Com pleﬁon of a mdech
+ is the Gty Hanaoers discretion as fo }\Qu_l: +hese
funds are reolicected QCCorot?r\S to 'Mr\{ c'+\]\5 Prfor‘i‘)"\ﬂs.
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Management

Significant Development Needed

Development Needed

Strength

Exceptional Strength

Unble to Assess

Does the Manager work in a
respectful manner to others?

Does the M.@w L.UllS‘\dt‘f other
opinions betore making a
decision?
Does the Mu::na_g_er understand
both the short-term and long-term

impacts of his decisions?

Does the Manager effectively
solve problems?
Is the Manager responsive to his
team's needs and questions?

Does the Manager provide a clear
vision that aligns with the
organization's objectives?

Leadership

Is the Manager demonstrating
leadership on a daily basis?

Does the Manager carry out duties |

without issue?

- e v

Does the Manager supervise wuri:|

to an effective level?

-

—_ 4
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I

Communication [

Significant Development Needed

Development Needed

Strength

Exceptional Strength

Unble to Assess

|
Does the Manager effectively

communicate his ideas to others?
Is the Manager always timely and
efticient at providing feedback?

Does the Manager create
opportunities for discussion and
dialogue?

Interpersonal Skills

Does the Manager show respect to
others?

Does t!’;e Manager have strong
interpersonal skills and help

everyone feel welcome on the
team? _

Does the Manager regularly have
conflict with others?
Does the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a problem?
Does the Manager possess
decision-making skills?

Does the Manager suggest useful
solutions to a problem?

Does the Manager recognize when
there is a problem? |
Does the manager effectively
communicate problems to others
and bring them on board?

Does the Manager provide
creative solutions to problems?

B +—
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Organizational Alignment Significant Development Needed | Development Needed Capabhle | Strength Exceptional Strength Unble to Assess
I

Does the Manager actively provide | ‘

feedback about ideas or activities? V

| - L.
Is the Manager showing

|
engagement with the /

organizational goals? |

Employee's Motivation

Is the Manager difficult to
motivate to do a task?

Efficiency

tasks effectively?
,,71
Does the I\/Id\mgf_r creat a sense of |

collaboration when working with |
others?

Does the Manager complete his \/

work tasks effectively? |

Does the Manager improve |
processes to make them more

effective? | ) | |

Does the Manager deal with daily | ‘ \
|
}

at has the Manager done ?
e g\\dc)uos Diveltors ~o mar\qat ‘\dﬂei'r owon  Fcam

P&\‘\’M‘F wcre W“nf) r&

WhatwouldmaketheManagermore +€qm (| YOQ.C' { tS'l'c—
" inr copmancadtion®, respording To_enails A, Shate, relpecs o~ oFhern
-‘-b BT D\T\CC-\'DT-S <€x r_\"se i ww ehﬂgf'?\.@ "{'5 u(') 0’
{/e.s i du,(uxs{(O"\C‘eff\\ ) ki e to Conf)\-e-le \‘:2
le of mee%a\%s \ea\f\ e %

leaues inYhe

What are 3 or 4 words you would use
to describe the Manager?

9 :se'ﬁasepl ) Aon- | eoder ; CO‘(‘\-C«.)&'W\S : uncooPem-H\;Q,
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What other comments do you have?

No cess oY ‘Orocedure ehind odoling New Qo\os or PmmoHons- & ‘
He "has Yoo preve Pm§o¢4§ a SRok then steps your w-ivheot ivection and

b |5 nok & the propect compledels, .
C‘_\{ :?esms - \ ok ﬁ)reu‘\ougro\\c;:w‘soﬁgr\s_ v
Canyouprovidispeciﬂcexamp\e\s? . . .C.Q ‘|'O CG \e‘}C '{'O.SLS u.)l“”LO'«-A—'\'_
PO\‘\'\"\C\Q 'S '%\L\;\g C\W e —ﬁqﬁmfleq’* him  Jroto +hod %ey ar<

\{60”\ MEeoasSUures . C/}"\‘?’ ‘Sh

A ‘)ﬁa%& —?csrward,bu+ Hhe Adicective was o contfinue

hol  Comftable movicey

i veet.
Witk pray o of Hime walk¥ing

' N\ nds o |
PO\)‘TC . 5\9€5+m{% 4 sSove n\cmeY by I\O'\" ‘?%\\‘u-:l VOLCan-}- Pa&;%\ohs
P&H\C\;\ 56“ uj\okue bucden  on curmrent \ESFaff.

1S plaCin
T heawe ‘\eoéok Brst—hard ‘From o ‘)CL(+\( Y nvalved Jr\L-a—‘rSj’l\e\g l:irg
’Ctksk&ol. and be‘\r\ﬁ Frcssureol 4o write o S leter 1n fpos

Padrick.by  Merry.
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Management

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unbhle to Assess

Does the Manager work in a
respectful manner to others?

Does the Manager consider other
opinians betore making a

Does the Manager understand
|
both the short-term and lang-term |

decision? | . X

impacts of his decisions?

Does the Manager effectively
solve problems?

Is the Manager responsive 1o his
team's needs and questions?

Does the Manager provide a clear
vision that aligns with the
organization's abjectives?

X
X

Leadership

Is the Manager demonstrating
leadership on a daily basis?

Does the Manager carry out duties
without issue?

Does the Manager supervise work

to an effective level?
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Communication

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager effectively
communicate his ideas to others?

Is the Manager always timely and
efficient at providing feedback?

Does the Manager create
opportunities for discussion and
dialogue?

Interpersonal Skills

Does the Manager show respect to
others?

Does the Manager have strong
interpersonal skills and help
everyone feel welcome on the
team?

Does the Manager regularly have
conflict with others?

Daoes the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a problem?

Does the Manager possess
decision-making skills?

Does the Manager suggest useful
solutions to a problem?

Does the Manager recognize when

there is a problem?

Does the manager effectively
communicate problems to others
and bring them on board?

Does the Manager provide
creative solutions to problems?
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Organizational Alignment Significant Development Needed . Development Needed Capable | Strength Exceptional Strength Unble to Assess

|
|
Does the Manager actively provide

feedback about ideas or activities?

Is the Manager showing |

engagement with the

X X

organizational goals ? |

Employee's Motivation

Is the Manager difticult to |
motivate to do a task? |
|

Efficiency |

I | |

| | |
Does the Manager complete his
tasks effectively?
Does the Manager creat a sense of ‘
collaboration when working with K |

|

others? | ) } o } .
Does the Manager deal with daily |

wark tasks effectively? |

Does the Manager improve r * |

processes to make them mare x [

eftective? | | o
What has the Manager done

articularly well?
e H¢ analyzes Preklms Well and he has e jamc..-polm n Mind.
”C_ e Smarf Cak e Gnd  toenee t«,ﬂ With heas.

What would make the Manager maore
effective in their role?

(tede o ‘,os:,l.\,a_ wotl tulhwe. P(.’of,’#ac well ~bens of c(vf,q}u.s, Ha.u:nj oi)m -~ Aoor f)bl"f-y 'n Which he 1S
ava | able jaghet 0F his 9““-’1{7- BeHer (o mmun, e, 467 ‘51(,'"5, . Man g ¢ has poot Commimi ahon SlNs
0ok foe> avd Provide Cechbuck, The Mnay € Malies f/'f’ﬂ'yccs Ceel Ny toy, ate ok by lishad .

What are 3 or 4 words you would use
to describe the Manager?

C{ojf— - ainkek ,m&n}t}\,\\f.\-‘ﬁ\:c( St cath e
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What other comments do you have?

The mapagcc Calchull, Chooses enfly s Jo ableal peckitps to P hs agenda. e hoes ok foske Collabocakis,
of J-c,m—wvfk.ﬂf- %Mchr 1S Aof a[kn—m}vf% o ot er?'lgx.«s 1htag | ard  ofden 0\«(17‘ o Con dusions feho
hllfr't‘s Ot e/u‘ofu,u; iheaS QR Iocn’r-.'n; at e enhre P"{]C‘J‘ "U“-g"c!y. The Lidy Mera g er heles jntes iy, Nver owes tf’
bo mishalies, oM Wdes behn W‘gas whle Ch.’P&Vy blave ©a fo oftrs.

Can you provide specific examples?

TI\L MCq]oj-(( .SL»U\M J\RUL— r‘ndb\t{b( ‘H\c_ G'{‘c l(tf«(%ﬂmf‘ (JQLM ﬂn,‘u‘,\] -He OLCQ:Son 4}.9 C!.'m.‘n‘J-f_ ‘he
b.,’!l:nj of e 200 Gt Skhon. e Manoger  hag aw}'br.'iy o rabe Gal deeisions bud the ck‘pa(mg
M a\;f‘f tho (S SLole be |\n Cluolc'( r',«. ‘H\L {on U(f_('or)lfc, .

TA¢ Mano-g € does Not \ﬂo‘k Pt-bf\e_ /ovflaj«_g Ou‘.c.aunHle,.In.oLuL of O\:;C."ol}n.‘g{ he wres Amehies
I P“SL ?(6(,\,_ ow o worle them w¥l thy Gach o bealeing f)""'* ol feave .
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Management

Significant Development Needed

Development Needed

Strength

Exceptional Strength

Unble to Assess

impacts of his decisions?

Does the Manager work ina
respectful manner to others?

Does the Manager ;_*onsider other
opinions beftore making a
decision? -

Does the Manager understand
both the short-term and long-term

Does the Manager effectively
solve problems?
Is the Manager responsive to his
team's needs and questions?

Does the Manager provide a clear
vision that aligns with the
organization's objectives?

Leadership

Is the Manager demonstrating
leadership on a daily basis?

Does the Manager carry out duties
without issue?

Does the Manager supervise work
to an eftective level?

X X X [ XXX X




City Manager Survey

Communication

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Daoes the Manager effectively
communicate his ideas to others?
Is the Manager always timely and
efficient at providing feedback?

opportunities for discussion and
dialogue?

Interpersonal Skills

Does the Manager show respect 1o
others?

Does the Manager have strong

interpersonal skills and help
everyone feel welcome on the
team?

Does the Manager regularly have
conflict with others?

Does the Manager collaborate
with others effectively?

Problem Solving

Is the Manager effective at
evaluating a prablem?
Does the Manager possess
decision-making skills?

Does the Manager suggest useful
solutions to a problem?

Does the Manager recognize when
there is a problem?

Does the manager effectively
communicate problems to others
and bring them on board?

Daes the Manager provide
creative solutions to problems?
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Organizational Alignment Significant Development Needed i Development Needed Capable Strength Exceptional Strength Unble to Assess
1

Daoes the Manager actively provide |
feedback about ideas or activities?

Is the Manager showing
engagement with the

organizational goals?

Employee's Motivation

Is the Manager difficult to
motivate to do a task?

Efficiency

Does the Manager creat a sense of |
collabaration when working with
others?

Does the Manager deal with daily

work tasks effectively?

Does the Manager improve

processes to make them more

effective?

Does the Manager complete his
tasks effectively?

What has the Manager done
particularly well?

C ochial Tatecackons | somehmes Males cound i foas

What would make the Manager more
effective in their role?

Nob beas Hyis Cele

What are 3 or 4 words you would use
to describe the Manager?

T netfeckve
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What opher comments do you have?

- c}q—’-;oafkp b(_‘fwu‘.n S?m, Mc{{ , G ﬂ.‘,’f,'.b( 1< "‘D-\’-'L.

2 < A C»tl )O ey
r-Mafq,'v ok.'.s]oar@,‘nj Cemedeg o membeas o0F Fie P[&Bl,’c_ ek ofter &d) em‘p/og <« olbont !7 Cﬂ'yo iy

ond Jor ditetves

Can you provide specific examples?

""j: Btl.'e.ut__ the C"{‘) Mc\ﬂaj&( LJe-> &KH
Hhe G odacm mooiho morhs o aduae

AINCL & of fhe iiSue :‘nUolufw

G *: C -I-r
g ]A maand  in ml'r’oLy Fhe I(l‘)cr,'m Fite Chich woes MA(‘(SCCA Was “,ﬁ[’ca"x
& ! ¥

Gok b":‘L‘H:/D» frl"'l 15 an fn‘\-'Co.Han
Ly For examfle i emal daddd o5 (10 /023

- Hu} (\o‘l’ Cece jUA P(fcof(ﬂa.mx_ CU“'M&"‘&"J oF p«-“!“f-"_ on PC(-Formamw

-—-\,)—;m F—mﬂ‘ ‘(q(r 0-5}4'-'4 C/;Ib Uflcy::_ GX‘ 'H\(,’(‘ C”:') Wename o-rh 'qu,squ(

lo ger iate  Owetne aﬁfﬂm%
L?TI\"S ;s an LT po‘r'({j Uf'ola“ﬂ‘ﬁr\
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Management

Significant Development Needed

Development Needed

Capable

Strength

Exceptional Strength

Unble to Assess

Does the Manager work in a
respectful manner to others?

Do_es_mé Manager consider other
apinions betore making a

~ decision? o
Does the Manager understand
both the short-term and long-term
inpacts of his decisions?

Does the Manager effectively |
solve problems?

FE— o

Is the Manager responsive to his
team's needs and questions?

,,jl,i,

Does the Manager provide a clear
vision that aligns with the
organization's objectives?

Leadership

Is the Manager demaonstrating
leadership on a daily basis?

Does the Manager carry out duties
without issue?

Does the Manager supervise work
to an effective level?
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Communication Significant Development Needed Development Needed Capable Strength Exceptional Strength Unble to Assess

Does the Manager effectively /

communicate his ideas to others?

| . [ e —

Is the Manager always timely and \/

etficient at providing feedback?

Does the Manager create ‘/ |
opportunities for discussion and )

dialogue?

Interpersonal Skills

Does the Manager show respect to \/

others?

Does the Manager have strong

interpersonal skills and help
everyone feel welcome on the
team?

Does the Manager regularly have /
conflict with athers?

— —— e o — —

Does the Manager collaborate \/

with others effectively?

Problem Solving

Is the Manager effective at /

evaluating a problem?

Does the Manager possess | /
decision-making skills?

Does the Manager suggest useful \/

solutions to a problem?

Does the Manager recognize when
there is a problem?

Does the manager effectively

and bring them on board?

Does the Manager provide
creative solutions to problems?

communicate problems to others | /
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City Manager Survey

Is the Manager showing |
engagement with the
organizational goals?

Organizational Alignment | Significant Development Needed Development Needed Capable Strength Exceptional Strength Unble to Assess
Does the Manager actively provide I
feedback about ideas or activities? \/ |

i . - - = . e

Employee's Motivation

Is the Manager difficult to
motivate to do a task?

Efficiency

Daoes the Manager complete his

tasks effectively ?

collaboration when working with |

athers?
— +

Does the Manager deal with daily
work tasks effectively?

processes to make them more

effective?

What has the Manager done
particularly well?

Nothine

What would make the Manager more
effective in their role?

= = 1
Daoes the Manager creat a sense of |

Does the Manager improve J[
|

e

Leadership 7dininoy

Doesn have

What are 3 or 4 words you would use
to describe the Manager?

spall Zset o

lead other leaders.

foor relakanship Kills, Tnal )ty 4o relate Ssme deparments._
OMS‘}M&W\ :Un’l'nﬂ'l\ﬁu |
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